Appendix 2
TAMWORTH BOROUGH COUNCIL

CODE OF CORPORATE GOVERNANCE 2019/20
Introduction

Good Governance comprises the arrangements put in place to ensure that the intended outcomes
for stakeholders are defined and achieved.

The International Framework: Good Governance in the Public Sector (CIPFA/IFAC, 2014) (the
“International Framework”), states that:

To deliver good governance in the public sector, both governing bodies and individuals working for
public sector entities must try to achieve their entity’s objectives while acting in the public interest
at all times.

Acting in the public interest implies primary consideration of the benefits for society, which should
result in positive outcomes for service users and other stakeholders.

Our Commitment

The Authority is committed to upholding the highest possible standards of good corporate
governance, as good governance leads to high standards of management, strong performance,
effective use of resources, increased public involvement and trust in the Council and ultimately
good results.

Good governance flows from shared values, culture and behaviour and from sound systems and
structures. This Code of Corporate Governance is a public statement which sets out the
framework through which the Council meets its commitment to good corporate governance and is
based on the following principles;

» Behaving with integrity, demonstrating strong commitment to ethical values, and respecting
the rule of the law

» Ensuring openness and comprehensive stakeholder engagement
» Defining outcomes in terms of sustainable economic, social, and environmental benefits

» Determining the interventions necessary to optimise the achievement of the intended
outcomes

» Developing the entity’s capacity of its leadership and the individuals within it

» Managing risks and performance through robust internal control and strong public financial
management

» Implementing good practices in transparency, reporting, and audit, to deliver effective
accountability

This Code describes how the Council demonstrates its commitment to these seven principles and
indicates what the Council has completed to achieve the commitment. It shows our own
governance structure underpinned by the principles and demonstrated how we operate effectively.
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Core Principle A: Behaving with integrity, demonstrating strong commitment to ethical values, and respecting the
rule of law

Supporting Principle | Ensuring members and officers behave with integrity and lead culture where acting in the public interest is
visibly and consistently demonstrated thereby protecting the reputation of the organisation.

What Assurance Do | Codes of Conduct

We Want Individual sign off with regard to compliance with code

Induction for new members and staff on standard of behaviours expected
Performance appraisals

What Assurance Do | There is a Members’ Code of Conduct which forms part of the Constitution and is approved on an annual
We Get basis. Each member is required to sign two copies of the Code, retain one for themselves and one is held by
Democratic Services. The Code of Conduct for employees is also in the Constitution. Members’ are
required to sign up to the Code of Conduct on annual basis. The Code of Conduct for officers is issued to
employees through NetConsent on an annual basis.

There is a protocol for Member/Officer relations detailed in the Constitution.

The Constitution details Rules of Procedures for Committee meetings. Codes and protocols are also
included in the Gifts & Hospitality Policy and Register of Interests.

Key Officers and Members are required to complete an annual disclosure regarding any related party
interests as part of the annual statement of accounts process.

There is a Corporate training matrix detailing mandatory training required for all officers.

Members have at least one training event each year which relates to Conduct. They have access to the
Monitoring Officer at all times.

Other protocols included in the Constitution relate to Pre-Election, Member involvement in Commercial
Transactions, use of Council facilities, printing and postage, Dealing with Planning Matters and Monitoring
Officer Protocol.

The Audit and Governance Committee remit includes review of Standards of Conduct for Members as
required by the Localism Act 2011 — reports are produced to the Audit and Governance Committee.

There is a Chief Officer conduct committee and a Statutory Officer conduct committee.

There is an E-induction programme in place which has recently been reviewed and will be launched in May
2019.

A members induction programme is being updated in readiness for May 2019 intake of newly elected
members

There is a new personal development review process in place which is to be rolled out shortly. The process
will incorporate Corporate Values and Behaviours

oY abed
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What is missing

Nothing identified

Supporting Principle

Ensuring members take the lead in establishing specific standard operating principles or values for the
organisation and its staff and that they are communicated and understood. These should build on the Seven
Principles of Public Life (the Nolan Principles).

What Assurance Do
We Want

Communicating shared values with members, staff, the community and partners.

What Assurance Do
We Get

T obed

The Members Code of Conduct is built upon the Seven Principles of Public Life. The Code of Conduct is
included in the Constitution.

The Vision for Tamworth is underpinned by high level, evidence based priorities that focus upon both
Tamworth (the place), the communities served (the people) as well as the Council (the organisation).

However, it became evident during 2018 that the plans, processes and strategies that have guided the
organisation to date required a review and refresh if elected members are to respond to the demands from
local people.

It is through the Corporate Plan that these aspirations and expectations will be achieved. The scale, scope
and timescale relating to these outcomes presents the Council with a challenging yet achievable task over
the forthcoming years.

It is important to note that whilst the plan focuses upon delivering against the 3 Thematic Priorities, the
Council must also ensure that the wide range of day-to-day operational and support services continue to be
delivered to a consistent and efficient standard. In doing so, it demonstrates how “Delivering Quality
Services” both connects and underpins the Thematic Priorities.

Review — Key Drivers

. One: Create Insight and use our Knowledge - systematic collation and analysis;
. Two: Be Clear About Our Service Offer - consistent approach to customer services;
. Three: Prevention and Earliest Help approaches - get ‘upstream’ of the demand.
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Review — Methodology

The approach, driven by Members, was based upon the collection, collation and analysis of a range of
information; an understanding of local issues and an awareness of key influences.

The Corporate Plan identifies that we will prioritise the development of clear standards of service across the
organisation and will further develop our approaches to measure and respond quickly to customer
intelligence and levels of satisfaction together with the delivery and approval of the Tamworth Community
Offer and the revision of the Organisational and People Strategy that ensures the organisation is focused on
the future .

In addition to the activity planned for the Tamworth Listens process / State of Tamworth debate, consultation
is planned to gauge residents’, business and other core stakeholders’ views on the Council’s priorities to
achieve the ‘Vision’ considering areas of spending or where savings could potentially be made.

The consultation is carried out through a range of activities, including online surveys, workshops etc. A
survey that is tailored for businesses, a full survey aimed at residents and a survey that is tailored for the
voluntary and community sector.

The online residents survey is promoted using social networking/media sites and through email contact
databases.

The business survey is promoted through business social networking sites and business email contact
databases. The voluntary and community sector survey is promoted through email contact databases.

The Customer Service strategy is under review to be completed by March 2020. In addition, as part of the
TCO project an organisational wide approach will be developed that will regularly test customer satisfaction
across all services and to use outcomes to better shape services.

What is missing

Nothing identified



http://www.tamworth.gov.uk/performance

Supporting Principle

Leading by example and using these standard operating principles or values as a framework for decision
making and other actions.

What Assurance Do
We Want

Decision making practices

Declaration of interests made at meetings

Conduct at meetings

Shared values guide decision making

Develop and maintain an effective standards committee

What Assurance Do
We Get

Rules of procedure for Committee meetings detailed in the Constitution. Report format set out to ensure key
information is provided to Members to inform decision making.

Declarations of interests completed at all Committee meetings and recorded on the website. Annual
declarations made by members — register of Interests. Nolan principles (values) detailed with the Code of
Conduct.

The Audit & Governance Committee takes on the role of Standards Committee and independent members sit
on the Committee for Standards matters.

Monitoring Officer dedicated to member issues with early intervention and resolution practised leading to

U good Member/Officer relationships.

,g The Council’s commitment to equality and diversity is demonstrated in its policy and plan (2015-19)
What is missing Nothing identified
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Supporting Principle

Demonstrating, communicating and embedding the standard operating principles or values through
appropriate policies and processes which are reviewed on a regular basis to ensure that they are operating
effectively.

What Assurance Do
We Want

vt abed

Anti-fraud and corruption policies are working effectively

Up-to-date register of interests (members and staff)

Up-to-date register of gifts and hospitality

Whistleblowing policies are in place and protect individuals raising concerns

Whistleblowing policy has been made available to members of the public, employees, partners and
contractors

Complaints policy and examples of responding to complaints about behaviour
Changes/improvements as a result of complaints received and acted upon

Members and officers code of conduct refers to a requirement to declare interests

Minutes show declarations of interest were sought and appropriate declarations made.

As part of a ‘Tamworth Community Offer’ we will:

. Improve our use of ‘insight’ in shaping services and directing investment;

. Better align service delivery to ensure we act with purpose and are accountable;

. Support the Demand Management model with prevention approaches which seek to tackle causes
and reduce costs;

. Develop approaches which genuinely ‘empower’ individuals and communities;

. Support a transformed dialogue with residents - recognising that our financial capacity will be less

than in previous years which means educating and supporting communities to focus resources on ‘needs’
and being clear on what we are able to do and equally what we can't.

What Assurance Do
We Get

The Counter Fraud and Corruption Policy Statement, Strategy & Guidance Notes are reviewed and updated
on an annual basis. They are approved by the Audit & Governance Committee. The Policy is made
available on the intranet and issued through NetConsent for staff acceptance.

All staff and members are required to Register their interests. Members interests are made public on the
website.

Gifts and hospitality register is maintained by the Monitoring Officer. Reminders are sent to Members and
Officers on the requirement to Register Gifts & Hospitality.

The Whistleblowing Policy is reviewed and updated on an annual basis and made available on the intranet.
The Tell Us Policy is made available on the website and details the comments, complaints and complements
process. The next scheduled review of the Tell Us process is contained within the Customer Services
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Business Plan and is scheduled to be completed by December 2020.

The Delivering Quality Services programme identifies changes to working practices through customer
demand transformation.

Codes of Conduct require members and officer to declare interests

Committee meeting minutes detail declarations made

Ombudsman Investigations are reported to Audit & Governance Committee.

There is an Anti-Money Laundering Policy in place that was reviewed and approved in February 2018 by the
Audit & Governance Committee.

What is missing

Nothing identified

Supporting Principle

Seeking to establish, monitor and maintain the organisation’s ethical standards and performance

What Assurance Do
We Want

Scrutiny of ethical decision making
Championing ethical compliance at governing body level

What Assurance Do

The Council has in place three Scrutiny Committees —Corporate, Health & Wellbeing and Infrastructure,
Safety & Growth which provide effective scrutiny to the achievement of the strategic priorities. The Scrutiny
Committees join together to scrutinise the Budget.

The Scrutiny Committees have the right to “call in” decisions made by the Executive. The Scrutiny
Committees make use of the Forward Plan to shape projects and improve accountability and decision
making. The Scrutiny Committee function is currently being reviewed for effectiveness by the Constitution
Working Group.

Agendas and minutes for the Scrutiny Committees are made available on the Council’'s website and reported
to the Full Council.

Each chair of the Scrutiny Committee reports annually to Full Council.

The role of scrutiny has been enhanced with their monitoring and scrutiny of organisational performance on a
regular basis. Training will continue as required for members to improve effectiveness

There is an Audit and Governance Committee with the roles as required by the CIPFA/Solace framework (as
well as the Standards function).

The Constitution Working Group meets at the beginning of each year to discuss the Constitution and focuses
on the Scrutiny function,

The Deputy leader of the Council and Portfolio holder for Assets & Finance is the Governance lead in the
Authority.
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Roll out of Corporate Values and Behaviours has commenced with officers. Following the Senior
Management Review, we will commence further roll out to members

What is missing Nothing identified
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Supporting Principle

Underpinning personal behaviour with ethical values and ensuring they permeate all aspects of the
organisation’s culture and operation

What Assurance Do
We Want

Provision of ethical awareness training

What Assurance Do
We Get

Members receive induction training which covers expected behaviours and ethics.

Complaints received about Members Conduct are administered by the Monitoring Officer. Following the
Localism Act, the Standards Committee has been abolished. Issues in relation to Members Standards of
Conduct are now operated in terms of the Localism Act 2011. A Code of Practice approved by Council is in
place which outlines the process to be followed in relation to complaints of members conduct | it also
provides the procedure for complaints that are to be dealt with by the Audit & Governance Committee. Two
independent persons have been appointed and provided with training on the function.

Training is provided on a regular basis for:

Equalities (MERIT);

Safeguarding;

Data Protection /GDPR/FOI

Health and Safety

VWhat is missing

Nothing identified

&pporting Principle
(9]

Developing and maintaining robust policies and procedures which place emphasis on agreed ethical values.

at Assurance Do
e Want

Appraisal processes take account of values and ethical behaviour
Staff appointments policy
Procurement policy

What Assurance Do
We Get

PDR’s take into account corporate priorities. The PDR process identifies training needs required by the
officer for continued professional development and in order to deliver the vision and priorities of the Authority.
New and vacant post procedure in place.
Recruitment processes are carried out by trained officers.
Procurement Policy in place which requires compliance standards that apply to procurement, including:
e Compliance with National and European legislation; all procurement will be undertaken in accordance
with UK and European statutes and regulations;

¢ Financial regulations external and internal; all procurement will be undertaken in accordance with the
Council’s Standing Orders and Financial Regulations;

e Health & Safety standards;



http://democracy.tamworth.gov.uk/mgListCommittees.aspx?bcr=1

e Environmental Impact and Sustainability; the Council will aim to procure from suppliers and to use
goods and services which have the least impact on the environment and minimise energy
consumption whilst maintaining quality and value for money;

e Equality and Diversity — the Council is committed to eliminating inequalities in all areas of activity
including procurement, and the procurement process will not discriminate on the grounds of age,
disability, gender, race, religion or sexuality;

e Safeguarding Children & Adults at Risk of Abuse & Neglect standards

Social Value is included within the Procurement Strategy which requires Officers to consider social value
issues in the procurement of major works or services i.e. impact on local labour, local economy/businesses,
apprenticeships etc.

Under the requirements of the Modern Slavery Act 2015, suitability questionnaires for tenderers need to be
completed to ensure that the commercial organisations confirm that they are compliant with the annual
reporting requirements contained with Section 54 (transparency in supply chains etc) of the Act.

@mt is missing

Nothing identified

%Jpporting Principle

N
0o

Ensuring that external providers of services on behalf of the organisation are required to act with integrity and
in compliance with high ethical standards expected by the organisation.

What Assurance Do
We Want

Agreed values in partnership working:

- Statement of business ethics communicates commitment to ethical values to external suppliers
- Ethical values feature in contracts with external service providers

Protocols for partnership working

What Assurance Do
We Get

Conditions of contract for provision of service details bribery and corruption. This is available on the website
Partnership Guidance Policy and toolkit in place

This is designed to help the Council work with its partners to ensure that all partnerships have good systems
of governance. We define governance as the processes, procedures and policies that deal with important
issues like accountability, probity and audit. It is crucial that all members of partnerships should conform to
codes of practice for the good of all involved. The toolkit ensures that:

The Council is clear about its purpose and can clearly define its expected outcomes for the people of
Tamworth when entering into partnerships;

The Council’s own agreed priorities and objectives are being met;

There is clarity about accountability and responsibility for outcomes;

Partnership activity and outcomes are monitored, reviewed and evaluated;
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Risks for the Council and for the Partnership are assessed and agreed;

Each Partnership has a clear focus during its lifetime and has in place an effective exit strategy;
Partnerships are empowered and their legal status understood;

Reviews are undertaken to evaluate success and promote progression and improved effectiveness.

The Seven Principles of Public Life are detailed within the Counter Fraud & Corruption Policy Statement,
Strategy & Guidance Notes which has been issued to staff through NetConsent. They are also detailed in

the Members Code of Conduct.

What is missing

Nothing identified

61 obed
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Supporting Principle

Ensuring members and staff demonstrate a strong commitment to the rule of the law as well as adhering to
relevant laws and regulations.

What Assurance Do
We Want

Statutory provisions
Statutory guidance is followed
Constitution

What Assurance Do
We Get

The role of Head of Legal & Democratic Services provides legal advice to the Authority and has access to
additional Legal support from neighbouring authorities and private practice.

Monitoring Officer and Section 151 Officer roles in place — review key decisions for legal and financial
compliance.

Legal updates from officers regarding changes to legislation, regulations, codes of practice, etc. are provided
Statutory guidance is followed by all departments.

The Constitution, which includes the Scheme of Delegation to Officers is reviewed and approved annually by
Full Council. Any substantial amendments required are approved by the Full Council.

Quarterly statutory officers meetings are held with the Chief Executive

VWhat is missing

Nothing identified

Spporting Principle
(9]

A

Creating the conditions to ensure that the statutory officers, other key post holders and members are able to
fulfil their responsibilities in accordance with legislative and regulatory requirements.

\ﬁhat Assurance Do
We Want

Job descriptions/specifications

Compliance with the CIPFA Statement on the Role of the Chief Finance Officer in Local Government (2015)
Terms of reference

Committee support

What Assurance Do
We Get

Job descriptions and personal specifications in place

Compliance with the CIPFA Statement on the Role of the Chief Finance Officer in Local Government
Statutory officers terms of reference detailed with the Constitution

Democratic support provided for Committee including a Scrutiny Officer to support Members.

What is missing

Nothing identified
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Supporting Principle

Striving to optimise the use of the full powers available for the benefit of citizens, communities and other
stakeholders

What Assurance Do
We Want

Record of legal advice provided by officers

What Assurance Do
We Get

Details of legal advice provided to officers is maintained where appropriate and an electronic file created.
Officers have the relevant training in their service sector appropriate to their position to ensure advice
provided to citizens is correct, relevant and accurate.

Committee reports require legal and risk implications to be identified as part of the decision making process.
All Cabinet Reports are approved by the Monitoring Officer and the S151 Officer.

What is missing

Nothing identified

Supporting Principle

Dealing with breaches of legal and regulatory provisions effectively

What Assurance Do

We Want

o
jab)

Monitoring officer provisions
Record of legal advice provided by officers
Statutory provisions

Q
What Assurance Do

\E{e Get

The role of Head of Legal & Democratic Services is responsible for the legal operation of the Council. there
is a designated Monitoring Officer for member issues. Committee reports require legal and risk implications
to be identified as part of the decision making process.

Statutory provisions are followed and preserved

What is missing

Nothing identified
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Supporting Principle

Ensuring corruption and misuse of power are dealt with effectively.

What Assurance Do
We Want

Effective anti-fraud and corruption policies and procedures
Local test of assurance (where appropriate)

What Assurance Do
We Get

The Counter Fraud and Corruption Policy Statement, Strateqy and & Guidance Notes are reviewed and

updated on annual basis and approved by the Audit & Governance Committee. The document is made
available on the Authority’s website and the Intranet and has been issued to staff through NetConsent (Policy
acceptance system)

The Whistleblowing Policy is approved on an annual basis by the Audit & Governance Committee and made
available on the Authority’s website and the intranet.

Managers are required to complete annual assurance statements to confirm compliance or otherwise with
laid down expected principles and policy.

What is missing

Nothing identified

2S abed
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Core Principle B:

Ensuring openness and comprehensive stakeholder engagement

Supporting Principle

Ensuring an open culture through demonstrating, documenting and communicating the organisation’s
commitment to openness

What Assurance Do
We Want

Annual report

Freedom of Information Act publication scheme
Online council tax information

Authority’s goals and values

Authority website

What Assurance Do
We Get

G abed

The Corporate Plan is published on the website

There is a publication scheme in place. FOI disclosures are recorded on the website.

On-line Council Tax information is made available — as well as published financial information in line with the
Transparency Code of Practice (Accounts, budget, pay Policy etc.)

The Authority’s goals and values are detailed in the performance information and Corporate Plan.

The revised Vision for Tamworth ‘To put Tamworth, its people and the local economy at the heart of
everything we do’ is underpinned by high level, evidence based priorities that focus upon both Tamworth (the
place), the communities served (the people) as well as the Council (the organisation).

The 2018 review of the Vision and associated priorities was driven by Members and based upon the
collection, collation and analysis of a range of information; an understanding of local issues and an
awareness of key influences.

Each service area develops a business plan with outcomes, and performance indicators linked to the vision
and priorities.
The website is fully functional and has available information to aid citizens.

What is missing

Nothing identified

15



http://www.tamworth.gov.uk/publication-scheme
http://www.tamworth.gov.uk/council-tax
http://www.tamworth.gov.uk/performance
http://www.tamworth.gov.uk/performance

Supporting Principle

Making decisions that are open about actions, plans, resource use, forecasts, outputs and outcomes. The
presumption is for openness. If that is not the case, a justification for the reasoning for keeping a decision
confidential should be provided.

What Assurance Do
We Want

Record of decision making and supporting materials

What Assurance Do
We Get

T
jab)

The Forward Plan is maintained for all key decisions and follows the access to information rules and
regulations regarding publication and notice.

All agenda items (reports) are made available on the website 5 working days prior to the meeting. Minutes
are published on the website;

All reports identify restrictions on publication;

An Annual Report from the Leader of the Council detailing any reports that have not met the required notice
is made in accordance with the Access to Information Regulations;

The budget process aims to be open and transparent with an initial Process Plan approved in July, detailed
base budget in November and Policy changes to arrive at the following years budget approved in February.
Appropriate action is taken and relevant Notices published in terms of the access to information rules and
regulations when urgent items and private items are considered

®hat is missing

Nothing identified

Sopporting Principl
80pporting Principle

Providing clear reasoning and evidence for decisions in both public records and explanations to stakeholders
and being explicit about the criteria, rational and considerations used. In due course, ensuring that the
impact and consequences of those decisions are clear.

What Assurance Do
We Want

Decision making protocols

Report pro-formas

Record of professional advice in reaching decisions

Meeting reports show detail of advice given

Discussions between members and officers on the information needs of members to support decision
making

Agreement on the information that will be provided and timescales

Calendar of dates for submitting, publishing and distributing timely reports is adhered to

What Assurance Do
We Get

All decisions are made in accordance with the protocol as per the Constitution

Report formats are set on ModGov including key information to make informed decisions

The report author is noted on the report and is normally an officer.

Reports require legal and financial sign off.

Portfolio holders / Cabinet are required to sign off the reports before publication / consideration — following
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discussions / agreement.

A Forward Plan is produced detailing the key decisions that will be made over the following one to four
months. The forward plan is published on a regular basis and at least monthly.

A calendar of meetings is published annually.

All Agendas and Minutes of meetings are published in accordance with statutory requirements

What is missing

Nothing identified

Supporting Principle

Using formal and informal consultation and engagement to determine the most appropriate and effective
interventions/course of action.

What Assurance Do
We Want

Community strategy
Use of consultation feedback
Citizen survey

What Assurance Do
We Get

GG abed

The Tamworth Strategic Partnership (TSP) brings together key local organisations from the public, private,
voluntary and community sectors. All organisations work together to address the often complicated
challenges needed to improve the quality of life for Tamworth communities.

The partnership provides a platform to discuss, debate and progress issues and it is structured to deliver our
collective partnership plan. A review of the TSP has been undertaken and a new terms of reference and
structure will be agreed at the next meeting on the 1st July 2019.

The Council has invested strongly in the development of innovative and proactive collaboration across
agencies and sectors and has a well-earned reputation for placing partnership at the heart of our approach.

The approved Corporate Plan 2019-2022 contains a commitment that we consider that our ability to deliver
positive outcomes for residents is enhanced by working with others and as a result we will continue to invest
in the development of purposeful and meaningful partnerships. In particular we will focus on enhancing the
work that we do with others to protect vulnerable people and enhance neighbourhoods.

Various consultations exercises are completed throughout the year. Details of the consultations are made
available on the website and the results are published.

Citizens panel in place.

As part of the Tamworth Listens process — a Tamworth Question Time event takes place which a panel of
local leaders attend and members of the public can ask questions. These are then fed into the State of
Tamworth Debate

In addition to the activity planned for the Tamworth Listens process / State of Tamworth debate, consultation
is planned to gauge residents’, business and other core stakeholders’ views on the Council’s priorities to
achieve the ‘Vision’ considering areas of spending or where savings could potentially be made.
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The consultation is carried out through 3 online surveys. A survey that is tailored for businesses, a full survey
aimed at residents and a survey that is tailored for the voluntary and community sector.

The online residents survey is promoted using social networking/media sites and through email contact
databases.

The business survey is promoted through business social networking sites and business email contact
databases. The voluntary and community sector survey is promoted through email contact databases.

The Customer Service Strategy is under review to be completed by 2020. In addition, as part of the TCO
project an organisational wide approach will be developed that will regularly test customer satisfaction across
all services and to use outcomes to better shape services. Social media channels are being used to
encourage more participation.

There is a Tenant Involvement Strategy in place and various forms of tenant involvement takes place
throughout the year.

Statement of Community Involvement in place for the Local Plan.

There is a Community Safety Website for the Community Safety Partnership

What is missing

Nothing identified

9G abed
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Supporting Principle

Effectively engaging with institutional stakeholders to ensure that the purpose, objectives and intended
outcomes for each stakeholder relationship are clear so that outcomes are achieved successfully and
sustainably

What Assurance Do
We Want

Communication strategy

What Assurance Do
We Get

G abed

Tenant Involvement and Consultation Strategy in place in Housing
The approved Corporate Plan 2019-2022 contains a commitment for the development of a Communication
Strategy that reinforces public expectation of transparency and accountability from the Council.

One of the approved Corporate Priorities for 2019 is to work collaboratively and flexible to meet the needs of
our communities.

The Council has invested strongly in the development of innovative and proactive collaboration across
agencies and sectors and has a well-earned reputation for placing partnership at the heart of our approach.
We consider that our ability to deliver positive outcomes for residents is enhanced by working with others and
as a result we will continue to invest in the development of purposeful and meaningful partnerships. In
particular we will focus on enhancing the work that we do with others to protect vulnerable people and
enhance neighbourhoods.

What is missing

Communication Strategy, Social Media Policy together with media guidelines are all currently being
developed(Medium)

Supporting Principle

Developing formal and informal partnerships to allow for resources to be used more efficiently and outcomes
achieved more effectively.

What Assurance Do
We Want

Database of stakeholders with whom the authority should engage and for what purpose and a record of an
assessment of the effectiveness of any changes

What Assurance Do
We Get

There is a citizen's panel in place and citizens can join the panel at any time. The panel is actively
encouraged to take part in consultation exercises throughout the year.

One of the approved Corporate Priorities for 2019 is to work collaboratively and flexible to meet the needs of
our communities.

The Council has invested strongly in the development of innovative and proactive collaboration across
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agencies and sectors and has a well-earned reputation for placing partnership at the heart of our approach.
We consider that our ability to deliver positive outcomes for residents is enhanced by working with others and
as a result we will continue to invest in the development of purposeful and meaningful partnerships. In
particular we will focus on enhancing the work that we do with others to protect vulnerable people and
enhance neighbourhoods.

What is missing

Nothing identified

Supporting Principle

Ensuring that partnerships are based on:

- Trust

- A shared commitment to change

- A culture that promotes and accepts challenge among partners
And that the added value of partnership working is explicit

What Assurance Do
We Want
T

Partnership framework
Partnership protocols

¥hat Assurance Do
e Get

o1
co

Memorandum of Understanding in place with Lichfield District Council for the provision of shared services.
Tamworth Strategic Partnership in place

Local Enterprise Partnership

Combined Authority

One of the approved Corporate Priorities for 2019 is to work collaboratively and flexible to meet the needs of
our communities.

The Council has invested strongly in the development of innovative and proactive collaboration across
agencies and sectors and has a well-earned reputation for placing partnership at the heart of our approach.
We consider that our ability to deliver positive outcomes for residents is enhanced by working with others and
as a result we will continue to invest in the development of purposeful and meaningful partnerships. In
particular we will focus on enhancing the work that we do with others to protect vulnerable people and
enhance neighbourhoods.

What is missing

Nothing identified

Supporting Principle

Establishing a clear policy on the type of issues that the organisation will meaningfully consult with or involve
individual citizens, service users and other stakeholders to ensure that service (or other) provision is
contributing towards the achievement of intended outcomes
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What Assurance Do
We Want

Record of public consultations
Partnership framework

What Assurance Do
We Get

Results of Public consultations are made available on the website.

Tamworth Strategic Partnership

One of the approved Corporate Priorities for 2019 is to work collaboratively and flexible to meet the needs of
our communities.

The Council has invested strongly in the development of innovative and proactive collaboration across
agencies and sectors and has a well-earned reputation for placing partnership at the heart of our approach.
We consider that our ability to deliver positive outcomes for residents is enhanced by working with others and
as a result we will continue to invest in the development of purposeful and meaningful partnerships. In
particular we will focus on enhancing the work that we do with others to protect vulnerable people and
enhance neighbourhoods.

What is missing

Nothing identified

Supporting Principle

T

Ensuring that communication methods are effective and that members and officers are clear about their roles
with regard to community engagement

What Assurance Do
e Want

Communications strategy

wat Assurance Do
e Get

The Tamworth Strategic Partnership (TSP) brings together key local organisations from the public, private,
voluntary and community sectors. All organisations work together to address the often complicated
challenges needed to improve the quality of life for Tamworth communities.

The partnership provides a platform to discuss, debate and progress issues and it is structured to deliver our
collective partnership plan. A review of the TSP has been undertaken and a new terms of reference and
structure will be agreed at the next meeting on the 1st July 2019.

Various consultations exercises are completed throughout the year. Details of the consultations are made
available on the website and the results are published.

One of the approved Corporate Priorities for 2019 is to work collaboratively and flexible to meet the needs of
our communities.

The Council has invested strongly in the development of innovative and proactive collaboration across
agencies and sectors and has a well-earned reputation for placing partnership at the heart of our approach.
We consider that our ability to deliver positive outcomes for residents is enhanced by working with others and
as a result we will continue to invest in the development of purposeful and meaningful partnerships. In
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09 abed

particular we will focus on enhancing the work that we do with others to protect vulnerable people and
enhance neighbourhoods.

There is a citizen's panel in place and citizens can join the panel at any time. The panel is actively
encouraged to take part in consultation exercises throughout the year.

Tamworth Question Time event — an annual event which a panel of local leaders attend and members of the
public can ask questions. These are then fed into the State of Tamworth Debate

In addition to the activity planned for the Tamworth Listens process / State of Tamworth debate, consultation
is planned to gauge residents’, business and other core stakeholders’ views on the Council’s priorities to
achieve the ‘Vision’ considering areas of spending or where savings could potentially be made.

The consultation is carried out through 3 online surveys. A survey that is tailored for businesses, a full survey
aimed at residents and a survey that is tailored for the voluntary and community sector.

The online residents survey is promoted using social networking/media sites and through email contact
databases.

The business survey is promoted through business social networking sites and business email contact
databases. The voluntary and community sector survey is promoted through email contact databases.

The Customer Service strategy is under review The Customer Service strategy is under review to be
completed by March 2020. In addition, as part of the TCO project an organisational wide approach will be
developed that will regularly test customer satisfaction across all services and to use outcomes to better
shape services. Social media channels are being used to encourage more participation.

There is a Tenant Involvement Strategy in place and various forms of tenant involvement takes place
throughout the year.

Statement of Community Involvement in place for the Local Plan.

What is missing

Nothing identified
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Supporting Principle

Encouraging, collecting and evaluating the views and experiences of communities, citizens, service users
and organisations of different backgrounds including reference to future needs.

What Assurance Do
We Want

Communications strategy
Joint strategic needs assessment

What Assurance Do
We Get

T9 abed

There is a citizen's panel in place and members are invited to take part in surveys. Typically, those citizens
that will contribute to the survey are from the older generation.

The Tamworth Strategic Partnership (TSP) brings together key local organisations from the public, private,
voluntary and community sectors. All organisations work together to address the often complicated
challenges needed to improve the quality of life for Tamworth communities.

The partnership provides a platform to discuss, debate and progress issues and it is structured to deliver our
collective partnership plan. A review of the TSP has been undertaken and a new terms of reference and
structure will be agreed at the next meeting on the 1t July 2019.

Various consultations exercises are completed throughout the year. Details of the consultations are made
available on the website and the results are published.

Citizens panel in place.

The Council has invested strongly in the development of innovative and proactive collaboration across
agencies and sectors and has a well-earned reputation for placing partnership at the heart of our approach.

The approved Corporate Plan 2019-2022 contains a commitment that we consider that our ability to deliver
positive outcomes for residents is enhanced by working with others and as a result we will continue to invest
in the development of purposeful and meaningful partnerships. In particular we will focus on enhancing the
work that we do with others to protect vulnerable people and enhance neighbourhoods.

Tamworth Question Time event — an annual event which a panel of local leaders attend and members of the
public can ask questions. These are then fed into the State of Tamworth Debate which discussed securing
services for future generations

In addition to the activity planned for the Tamworth Listens process / State of Tamworth debate, consultation
is planned to gauge residents’, business and other core stakeholders’ views on the Council’s priorities to
achieve the ‘Vision’ considering areas of spending or where savings could potentially be made.

The consultation is carried out through 3 online surveys. A survey that is tailored for businesses, a full survey
aimed at residents and a survey that is tailored for the voluntary and community sector.

The online residents survey is promoted using social networking/media sites and through email contact
databases.
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The business survey is promoted through business social networking sites and business email contact
databases. The voluntary and community sector survey is promoted through email contact databases.

The Customer Service strategy is under review. A Customer Access Survey was completed in March 2017 to
identify what can be done to improve customer service and a Customer Standards Survey was completed in
March 2018.

Social media channels are being used to encourage more participation.

There is a Tenant Involvement Strategy in place and various forms of tenant involvement takes place
throughout the year.

Statement of Community Involvement in place for the Local Plan.

Tamworth Listens annual event (currently being reviewed for this year)

Tamworth Community Offer (RB)

What is missing

Nothing identified

Supporting Principle

Implementing effective feedback mechanisms in order to demonstrate how their views have been taken into
account

What Assurance Do

Communications strategy

Ve Want

at Assurance Do | The Tamworth Strategic Partnership (TSP) brings together key local organisations from the public, private,
e Get voluntary and community sectors. All organisations work together to address the often complicated
% challenges needed to improve the quality of life for Tamworth communities.

The partnership provides a platform to discuss, debate and progress issues and it is structured to deliver our
collective partnership plan. A review of the TSP has been undertaken and a new terms of reference and
structure will be agreed at the next meeting on the 1st July 2019.

The Council has invested strongly in the development of innovative and proactive collaboration across
agencies and sectors and has a well-earned reputation for placing partnership at the heart of our approach.

The approved Corporate Plan 2019-2022 contains a commitment that we consider that our ability to deliver
positive outcomes for residents is enhanced by working with others and as a result we will continue to invest
in the development of purposeful and meaningful partnerships. In particular we will focus on enhancing the
work that we do with others to protect vulnerable people and enhance neighbourhoods.

Various consultations exercises are completed throughout the year. Details of the consultations are made
available on the website and the results are published.

Citizens panel in place.

Tamworth Question Time event — an annual event which a panel of local leaders attend and members of the
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public can ask questions. These are then fed into the State of Tamworth Debate

In addition to the activity planned for the Tamworth Listens process / State of Tamworth debate, consultation
is planned to gauge residents’, business and other core stakeholders’ views on the Council’s priorities to
achieve the ‘Vision’ considering areas of spending or where savings could potentially be made.

The consultation is carried out through 3 online surveys. A survey that is tailored for businesses, a full survey
aimed at residents and a survey that is tailored for the voluntary and community sector.

The online residents survey is promoted using social networking/media sites and through email contact
databases.

The business survey is promoted through business social networking sites and business email contact
databases. The voluntary and community sector survey is promoted through email contact databases.

The Customer Service strategy is under review. The Customer Service strategy is under review to be
completed by March 2020. In addition, as part of the TCO project an organisational wide approach will be
developed that will regularly test customer satisfaction across all services and to use outcomes to better
shape services. Social media channels as well as e-enabled services are being used to encourage more
participation.

There is a Tenant Involvement Strategy in place and various forms of tenant involvement takes place
throughout the year.

Statement of Community Involvement in place for the Local Plan.

Nothing identified

What is missing
9]

%pporting Principle

Balancing feedback from more active stakeholder groups with other stakeholder groups to ensure inclusivity

What Assurance Do
We Want

Processes for dealing with competing demands within the community, for example a consultation

What Assurance Do
We Get

Tamworth Listens includes consultation with residents, businesses, and the voluntary sector (including
budget consultation). Promotion of the consultation exercise is completed through press releases, active
promotion on the website, and through social media. The citizens panel are invited and businesses and the
voluntary sector are emailed to encourage them to participate.

The majority of the responses came from residents and were over representative of the over 55 age group.

What is missing

Nothing identified

Supporting Principle

Taking accounts of the interests of future generations of tax payers and service users

What Assurance Do
We Want

Reports
Joint strategic needs assessment

What Assurance Do

Citizens panel in place.
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We Get

Tamworth Question Time event — an annual event which a panel of local leaders attend and members of the
public can ask questions. These are then fed into the State of Tamworth Debate

In addition to the activity planned for the Tamworth Listens process / State of Tamworth debate, consultation
is planned to gauge residents’, business and other core stakeholders’ views on the Council’s priorities to
achieve the ‘Vision’ considering areas of spending or where savings could potentially be made.

The consultation is carried out through 3 online surveys. A survey that is tailored for businesses, a full survey
aimed at residents and a survey that is tailored for the voluntary and community sector.

The online residents survey is promoted using social networking/media sites and through email contact
databases.

The business survey is promoted through business social networking sites and business email contact
databases. The voluntary and community sector survey is promoted through email contact databases.

The Council is working closely with partners as part of the Children, Families and Vulnerable People review
to share and analyse key data with the aim to develop shared priorities for the development of Early Help
approaches.

What is missing

Nothing identified

79 abed
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Core Principle C:

Defining outcomes in terms of sustainable economic, social and environmental benefits

Supporting Principle

Having a clear vision which is an agreed formal statement of the organisation’s purpose and intended
outcomes containing appropriate performance indicators which provides the basis for the organisation’s
overall strategy, planning and other decisions

What Assurance Do
We Want

Vision used as a basis for corporate and service planning

What Assurance Do
We Get

G9 abed

The Vision for Tamworth is underpinned by high level, evidence based priorities that focus upon both
Tamworth (the place), the communities served (the people) as well as the Council (the organisation).

However, it became evident during 2018 that the plans, processes and strategies that have guided the
organisation to date required a review and refresh if elected members are to respond to the demands from
local people.

It is through the Corporate Plan 2019-2022 that these aspirations and expectations will be achieved. The
scale, scope and timescale relating to these outcomes presents the Council with a challenging yet
achievable task over the forthcoming years.

It is important to note that whilst the plan focuses upon delivering against the 3 Thematic Priorities, the
Council must also ensure that the wide range of day-to-day operational and support services continue to be
delivered to a consistent and efficient standard. In doing so, it demonstrates how “Delivering Quality
Services” both connects and underpins the Thematic Priorities.

Review — Key Drivers

. One: Create Insight and use our Knowledge - systematic collation and analysis;
. Two: Be Clear About Our Service Offer - consistent approach to customer services;
. Three: Prevention and Earliest Help approaches - get ‘upstream’ of the demand.

Review — Methodology
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The approach, driven by Members, was based upon the collection, collation and analysis of a range of
information; an understanding of local issues and an awareness of key influences.

The Authority continues to work with others by using alternative delivery models for service provision. A
Memorandum of Understanding has been adopted with Lichfield District Council to replace an existing
informal arrangement for options of pursuing shared service arrangement with each other.

Every year, the Authority undertakes consultation with local people on a wide range of issues. During
2018/19, consultation was completed on the budget, Local Council Tax Reduction Scheme, Locally
Important Heritage Assets (local list) , design supplementary planning documents, local development
documents and public space protection orders.

“Tamworth Listens” is another consultation exercise of which the results feed into the “State of Tamworth
Debate”. The consultation exercise for the 2018/19 budget process was completed to gauge residents’,
business and other core stakeholders’ views on the Council’s priorities to achieve the “Vision” considering
areas of spending or where savings could be potentially be made. As part of this consultation exercise, a
question time event was held for residents to attend and ask questions.

There are dedicated Business Advice and Visit Tamworth websites.

In terms of the Councils own housing stock and in compliance with the regulatory framework members have
approved a regulatory framework ensuring tenants are plugged into the democratic process and have the
opportunity to inform, share and influence key strategic decisions

There is a Tenant Involvement and Consultation Strategy in place and tenants are regularly consulted
regarding the decisions which affect the management and maintenance of their homes. During 2018 tenants
will be involved in a review of the Housing Revenue Account business plan via the Tenant Consultative
group. As part of the Tenant participation, there are formal groups for Tenant Consultation and Tenant
Involvement and several informal groups in place. Open House is now communicated by way of an e-
newsletter on a bi-monthly basis. It is still advertised on our website and will be available on request as a
hard copy. A small number of hard copies will be made available in prominent places i.e. reception/TIC etc
and a small number delivered to the 11 Housing Sheltered schemes around the Borough.

The Vision is used as a basis for the Corporate Plan and service delivery plans which are reviewed on an
annual basis.

The Tamworth Strategic Partnership (TSP) is an umbrella partnership that brings together key local agencies
from the public, private, voluntary and community sectors. The TSP has terms of reference, vision and
priorities, workstreams, a commissioning framework. Agenda and minutes are made available on the
Authority’s website.

The Authority produces an Annual Review and Corporate Plan. Performance against the Corporate Plan is
reported on a quarterly basis. The Statement of Accounts and the Annual Audit Report are made available
on the website.
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The budget setting process has faced significant constraints in Government funding in recent years - over
50% in real terms since 2010. The 4 year Local Government Finance Settlement confirmed that austerity
measures are to continue with Revenue Support Grant (RSG) all but eradicated for most Councils by 2020 —
and suggests that the key challenges that the Council is currently addressing are likely to become greater.

The Council remains committed to promoting and stimulating economic growth and regeneration; meeting
our housing needs; creating a vibrant town centre economy and protecting those most vulnerable in our
communities. To this end, we pledge to explore and invest in viable and sustainable methods of generating
income and moving towards financial independence — as well as taking any opportunities to provide services
in a more effective and efficient manner.

This approach has enabled this Council to navigate its way through the extended period of austerity and the
uncertainties and complexities brought about by ‘devolution’, elected Mayors, Combined Authorities etc.

With many of the challenges of previous years still facing the Council and the uncertainties surrounding
issues such as BREXIT, NNDR retention, the future of the NHS and Care Services, our local clarity of Vision
and purpose has never been so important.

In addition, the adoption of ‘Demand Management’ as the primary operating model and the targeting of
resources via locality based commissioning and delivery has enabled greater effectiveness in service
delivery as evidenced by customer satisfaction, award winning services and of course, the management of
the Council’s finances. Through its implementation, the Council will have far greater control upon the
alignment of services or ‘supply’ to the increased needs and expectations of the public or ‘demand’.

Key to this will be the application of existing and new technology to capture, collate and analyse customer
insight, intelligence and data so as to understand not just the ‘need’ but the cause, behaviours or decisions
creating the need. Then by the application of locality based commissioning for example, it can commission
services that either intervene or prevent future need thereby reducing demand. This approach will change
the organisation and how it works; will require Members to take difficult decisions and adhere to them; will
involve managed risks and will sustain essential services critical in supporting the most vulnerable in our
communities at a time when demand is increasing and resources reducing.

Accurate forecasting, strong leadership and an innovative, risk aware approach have resulted in the
organisation being able, in the main, to sustain a full suite of essential services albeit not without implications
for the public, local politicians and the entire workforce.
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By adopting this approach, supporting its implementation and measuring its progress, it will enable the
Council to achieve its Vision and Priorities and fulfil its obligations.

. We will target resources upon those in most need and those most vulnerable.

. We will commission services that will both intervene/prevent future demand and reduce levels of
vulnerability.

. We will, as a consequence, meet the Council’s stated intention to ensure that the vulnerable are a

priority (Motion to Council on 26th November, 2014 refers).

What is missing

Nothing identified

g9 abed
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Supporting Principle

Specifying the intended impact on, or changes for, stakeholders including citizens and service users. It could
be immediately or over the course of a year or longer

What Assurance Do
We Want

Community engagement and involvement
Corporate and service plans
Community strategy

What Assurance Do
We Get

69 abed

Every year, the Authority undertakes consultation with local people on a wide range of issues. During
2018/19, consultation was completed on the budget, Local Council Tax Reduction Scheme, Locally
Important Heritage Assets (local list) , design supplementary planning documents, local development
documents and public space protection orders.

“Tamworth Listens” is another consultation exercise of which the results feed into the “State of Tamworth
Debate”. The consultation exercise for the 2018/19 budget process was completed to gauge residents’,
business and other core stakeholders’ views on the Council’s priorities to achieve the “Vision” considering
areas of spending or where savings could be potentially be made. As part of this consultation exercise, a
question time event was held for residents to attend and ask questions.

There are dedicated Business Advice and Visit Tamworth websites.

In terms of the Councils own housing stock and in compliance with the regulatory framework members have
approved a regulatory framework ensuring tenants are plugged into the democratic process and have the
opportunity to inform, share and influence key strategic decisions

There is a Tenant Involvement and Consultation Strategy in place and tenants are regularly consulted
regarding the decisions which affect the management and maintenance of their homes. During 2018 tenants
will be involved in a review of the Housing Revenue Account business plan via the Tenant Consultative
group. As part of the Tenant participation, there are formal groups for Tenant Consultation and Tenant
Involvement and several informal groups in place. Open House is now communicated by way of an e-
newsletter on a bi-monthly basis. It is still advertised on our website and will be available on request as a
hard copy. A small number of hard copies will be made available in prominent places i.e. reception/TIC etc
and a small number delivered to the 11 Housing Sheltered schemes around the Borough.

The Vision is used as a basis for the Corporate Plan and service delivery plans which are reviewed on an
annual basis.

The Tamworth Strategic Partnership (TSP) is an umbrella partnership that brings together key local agencies
from the public, private, voluntary and community sectors. The TSP has terms of reference, vision and
priorities, workstreams, a commissioning framework. Agenda and minutes are made available on the
Authority’s website.

The Authority produces a Corporate Plan. Performance against the Corporate Plan is reported on a
quarterly basis. The Statement of Accounts and the Annual Audit Report are made available on the website.
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Corporate and service plans are reviewed and updated annually. They include actions to be completed

What is missing

Nothing identified

Supporting Principle

Delivering defined outcomes on a sustainable basis within the resources that will be available

What Assurance Do
We Want

Regular reports on progress

What Assurance Do
We Get

The quarterly performance report details performance indicators, collections rates, an update on the
sustainability strategy, progress against the corporate plan and the corporate risk register. The performance
report is reported quarterly to Cabinet.

The Authority has in place a Tell Us scheme which provides an avenues for service users to provide
feedback on the services provided. This can either be in the form of comments, compliments or complaints.
Guidance available about complaints refers to referrals to the Ombudsman. Guidance is made available to
members of the public if they wish to make a complaint against a member of the Council. Complaints
against members of the Council are dealt with by the Monitoring Officer in the first instance and ultimately
reported to the Audit & Governance Committee.

The Customer Service strategy is under review to be completed by March 2020. In addition, as part of the

U TCO project an organisational wide approach will be developed that will regularly test customer satisfaction
,g across all services and to use outcomes to better shape services.

\What is missing Nothing identified

\l

o
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Supporting Principle

|dentifying and managing risks to the achievement of outcomes

What Assurance Do
We Want

Performance trends are established and reported upon
Risk management protocols

What Assurance Do
We Get

Performance trends are reported in the quarterly performance report.

Risks are identified at a corporate and operational level and are monitored on a regular basis in line with the
Risk Management Policy. The Corporate Risk Register is reported to the Audit & Governance Committee on
a quarterly basis.

A review of the approach to risk management has been commissioned for 2019 and is underway.

The annual audit plan is developed around the audit risk assessment and through consultation with members
of the Corporate Management Team who identify emerging risks within their service areas.

What is missing

Nothing identified

Supporting Principle

Managing service users expectations effectively with regard to determining priorities and making the best use
of the resources available

What Assurance Do

Want
D

An agreed set of quality standard measures for each service element and included in service plans
Processes for dealing with competing demands within the community

at Assurance Do
We Get

Each service plan has actions plans and performance indicators.

Corporate plan actions aligned to the strategic priorities have action plans in place which are updated on a
quarterly basis.

The council has implemented a Demand Management model which aims to eliminate waste in processes
The Quarterly Performance Report is reviewed by Corporate Scrutiny each quarter prior to being approved
by Cabinet

Ensuring that residents are able to easily access clear information about the standards of service they can
expect from us will greatly help to reduce waste demand and promote confidence in the Council. Of equal
importance is ensuring that the right tools are in place to deliver consistently to the expected standard.

The Corporate Plan 2019-2022 identifies that we will prioritise the development of clear standards of service
across the organisation and will further develop our approaches to measure and respond quickly to customer
intelligence and levels of satisfaction.

What is missing

Nothing identified
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Supporting Principle

Considering and balancing the combined economic, social and environmental impact of policies, plans and
decisions when taking decisions about service provision

What Assurance Do
We Want

Capital investment is structured to achieve appropriate life spans an adaptability for future use or that
resources (eg land) are spent on optimising social, economic and environmental wellbeing:

- Capital programme

- Capital investment strategy

What Assurance Do
We Get

-

There is a 3 year capital programme in place which identifies capital spend and financing. The Capital
Investment Strategy, Capital process guidance, full capital appraisal forms and outline capital bid forms are
available on the intranet.

Business plans are informed by Corporate Plan and take into account PEST impacts.

A longer term Capital Strategy has been prepared which sets out the Council’s approach to capital
investment and the approach that will be followed in making decisions in respect of the Council’s Capital
assets including an action plan for the development of a longer term approach to capital and asset
management.

 What is missing

Nothing identified

Swpporting Principle

~
N

Taking a longer-term view with regard to decision making, taking account of risk and acting transparently
where there are potential conflicts between the organisation’s intended outcomes and short-term factors
such as the political cycle or financial constraints

What Assurance Do
We Want

Discussion between members and officers on the information needs of members to support decision making
Record of decision making and support materials

What Assurance Do
We Get

Full reports are prepared by officers and members. Portfolio Holders can discuss any issues prior to the
committee meeting with the relevant officer.

The Council publishes a Forward Plan which provides detail of all upcoming key decisions. Scrutiny
Committees are encouraged to utilise the Forward Plan to inform their decision making process and can Call
In any decisions for further scrutiny.

All agenda items and minutes are available on the website with the exception of restricted agenda items.
The Local Authorities (Executive Arrangements) (Meeting and Access to Information) Regulations 2012
requires that the Leader of the Council makes one report annually to the authority to include particulars of
each urgent executive decision made and a summary of matters in respect of which each decision was
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made. For the period 15t May 2017 to 30t April 2018, the Leader of the Council reported that no such
decisions had been taken by the Executive under Regulation 11, cases of special urgency.
Resource and Legal/Risk implications are identified in Committee reports

What is missing

Nothing identified

Supporting Principle

Determining the wider public interest associated with balance conflicting interests between achieving the
various economic. Social and environmental benefits, through consultation where possible, in order to ensure
appropriate trade-offs.

What Assurance Do
We Want

Record of decision making and supporting materials
Protocols for consultation

What Assurance Do
We Get

) abed

All Committee decisions are recorded in the minutes. Minutes and agendas are made available on the
website. Where Officers have made decisions which require approval by Portfolio holders, these are made
available on the website.

All consultation undertaken is made available on the website so that citizens can participate.

Budget consultation protocol approved annually by Cabinet.

Community Impact Assessments completed for all strategies, policies and procedures

Equality and Diversity Scheme and supporting action plan

What is missing

Nothing identified

Supporting Principle

Ensuring fair access to services

What Assurance Do
We Want

Protocols ensure fair access and statutory guidance is followed

What Assurance Do
We Get

Equalities assessments are undertaken at each policy review

Website accessibility — is W3C1.0 compliance (standard) With the ability to change font sizes, or use
alternative formats and languages.

Hard copies of Committee agendas are made available on request. A hardcopy of each agenda is taken to
each Committee meeting for public use.

What is missing

Nothing identified
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Core Principle D: Determining the interventions necessary to optimise the achievement of the intended outcomes

Supporting Principle | Ensuring decision makers receive objective and rigorous analysis of a variety of options indicating how
intended outcomes would be achieved and including the risks associated with those options. Therefore
ensuring best value is achieved however services are provided.

What Assurance Do | Discussion between member and officers on the information needs of members to support decision making
We Want Decision making protocols

Options appraisals

Agreement of information that will be provided and timescales

What Assurance Do | Leadership team meetings between members and officers are in place. (Executive Management Team).
We Get Regular update meetings are held between the Leader of the Council and the Chief Executive, and relevant
Chief officers and their Portfolio holders.

U The Constitution details the decision making protocols and format of reports.
g Various options are required to be detailed in the Committee reports so that members can make informed
@ decisions.
E There is a set timetable in place for the production of agendas prior to the meeting taking place.
Scrutiny Officer in place to support the Scrutiny function.
What is missing Nothing identified
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Supporting Principle

Considering feedback from citizens and service users when making decisions about service improvements or
where services are no longer required in order to prioritise competing demands within limited resources
available including people, skills, land and assets and bearing in mind future impacts.

What Assurance Do
We Want

Financial strategy

What Assurance Do
We Get

) abed

Pl

Budget consultation is completed on an annual basis with citizen input which informs the financial strategy
As part of the Tamworth Listens process, we hold a Tamworth Question Time event — an annual event which
a panel of local leaders attend and members of the public can ask questions. These are then fed into the
State of Tamworth Debate

In addition to the activity planned for the Tamworth Listens process / State of Tamworth debate, consultation
is planned to gauge residents’, business and other core stakeholders’ views on the Council’s priorities to
achieve the ‘Vision’ considering areas of spending or where savings could potentially be made.

The consultation is carried out through 3 online surveys. A survey that is tailored for businesses, a full survey
aimed at residents and a survey that is tailored for the voluntary and community sector.

The online residents survey is promoted using social networking/media sites and through email contact
databases. The business survey is promoted through business social networking sites and business email
contact databases. The voluntary and community sector survey is promoted through email contact
databases.

MTFS approved annually takes into account budget consultation feedback — reported annually to Cabinet.

What is missing

Nothing identified

Supporting Principle

Establishing and implementing robust planning and control cycles that cover strategic and operational plans,
priorities and targets

What Assurance Do
We Want

Calendar of dates for developing and submitting plans and reports that are adhered to

What Assurance Do
We Get

There is a performance management reporting cycle in place which timetables the performance reporting
cycle.

The Forward Plan is published on the website detailing the expected agenda items for the following four
months.

What is missing

Nothing identified
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Supporting Principle

Engaging with internal and external stakeholders in determining how services and other courses of action
should be planned and delivered

What Assurance Do
We Want

Communication strategy

What Assurance Do
We Get

9, abed

As part of the Tamworth Listens process, we hold a Tamworth Question Time event — an annual event which
a panel of local leaders attend and members of the public can ask questions. These are then fed into the
State of Tamworth Debate

In addition to the activity planned for the Tamworth Listens process / State of Tamworth debate, consultation
is planned to gauge residents’, business and other core stakeholders’ views on the Council’s priorities to
achieve the ‘Vision’ considering areas of spending or where savings could potentially be made.

The consultation is carried out through 3 online surveys. A survey that is tailored for businesses, a full survey
aimed at residents and a survey that is tailored for the voluntary and community sector.

The online residents survey is promoted using social networking/media sites and through email contact
databases.

The business survey is promoted through business social networking sites and business email contact
databases. The voluntary and community sector survey is promoted through email contact databases.

Joint Scrutiny Committee (Budget) held annually to feedback Member concerns from residents.

The approved Corporate Plan 2019-2022 contains a commitment for the development of a Communication
Strategy that reinforces public expectation of transparency and accountability from the Council.

One of the approved Corporate Priorities for 2019 is to work collaboratively and flexible to meet the needs of
our communities.

The Council has invested strongly in the development of innovative and proactive collaboration across
agencies and sectors and has a well-earned reputation for placing partnership at the heart of our approach.
We consider that our ability to deliver positive outcomes for residents is enhanced by working with others and
as a result we will continue to invest in the development of purposeful and meaningful partnerships. In
particular we will focus on enhancing the work that we do with others to protect vulnerable people and
enhance neighbourhoods

What is missing

Nothing identified
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Supporting Principle

Considering and monitoring risks facing each partner when working collaboratively including shared risks

What Assurance Do
We Want

Partnership framework
Risk management protocol

What Assurance Do
We Get

Partnerships risks are identified and monitored — risk registers are in place.

Partnership Guidance Policy and Toolkit in place

This is designed to help the Council work with its partners to ensure that all partnerships have good systems
of governance. We define governance as the processes, procedures and policies that deal with important
issues like accountability, probity and audit. It is crucial that all members of partnerships should conform to
codes of practice for the good of all involved.

Risks are identified at a corporate and operational level and are monitored on a regular basis in line with the
Risk Management Policy. The Corporate Risk Register is reported to the Audit & Governance Committee on
a quarterly basis.

What is missing

Nothing identified

Supporting Principle

T

Ensuring arrangements are flexible and agile so that the mechanisms for delivering outputs can be adapted
to changing circumstances

@hat Assurance Do
We Want

Planning protocols

at Assurance Do
We Get

Protocols in place (constitution) to ensure annual delivery of:
1) MTFS;
2) Budget Consultation;
3) Tamworth Listens events;
4) State of Tamworth debate;
5) KPIs / Service Plans;
6) Corporate Plan

The Quarterly Performance Report is reviewed by Corporate Scrutiny each quarter prior to being approved
by Cabinet

What is missing

Nothing identified
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Supporting Principle

Establishing appropriate key performance indicators (KPIs) as part of the planning process in order to identify
how the performance of services and projects is to be measured

What Assurance Do
We Want

KPIls have been established and approved for each service element and included in the service plan and are
reported upon regularly

What Assurance Do
We Get

Key performance indicators are in place within Service Plans and the Corporate Plan and monitored and
reported on a regular basis through quarterly reports to Cabinet.

What is missing

Nothing identified

Supporting Principle

Ensuring capacity exists to generate the information required to review service quality regularly

What Assurance Do
We Want

Reports include detailed performance results and highlights areas where corrective action is necessary

What Assurance Do
We Get

A quarterly performance report is reported to Cabinet. The report details progress against performance
indicators with a red, amber, green traffic light scenario to prompt remedial actions.

What is missing

Nothing identified

Sg)Upporting Principle

Q
@D

Preparing budgets in accordance with organisational objectives, strategies and the Medium Term Financial
Strategy

at Assurance Do
e Want

Evidence that budgets, plans and objectives are aligned

What Assurance Do
We Get

Budgets are set following budget consultation with citizens. Budgets are aligned to the corporate objectives
A joint report is approved annually by Council which approves the Vision, Corporate Priorities and Medium
Term Financial Strategy aligning resource demands in support of the corporate priorities.

What is missing

Nothing identified

Supporting Principle

Informing medium and long term resource planning by drawing up realistic estimates of revenues and capital
expenditure aimed at developing a sustainable funding strategy.

What Assurance Do
We Want

Budget guidance and protocols
Medium term financial plan
Corporate plans

What Assurance Do
We Get

The budget setting process has faced significant constraints in Government funding in recent years - over
50% in real terms since 2010. The 4 year Local Government Finance Settlement confirmed that austerity
measures are to continue with Revenue Support Grant (RSG) all but eradicated for most Councils by 2020 —
and suggests that the key challenges that the Council is currently addressing are likely to become greater.
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6/ obed

The Council remains committed to promoting and stimulating economic growth and regeneration; meeting
our housing needs; creating a vibrant town centre economy and protecting those most vulnerable in our
communities. To this end, we pledge to explore and invest in viable and sustainable methods of generating
income and moving towards financial independence — as well as taking any opportunities to provide services
in a more effective and efficient manner.

This approach has enabled this Council to navigate its way through the extended period of austerity and the
uncertainties and complexities brought about by ‘devolution’, elected Mayors, Combined Authorities etc.

With many of the challenges of previous years still facing the Council and the uncertainties surrounding
issues such as BREXIT, NNDR retention, the future of the NHS and Care Services, our local clarity of Vision
and purpose has never been so important.

In addition, the adoption of ‘Demand Management’ as the primary operating model and the targeting of
resources via locality based commissioning and delivery has enabled greater effectiveness in service
delivery as evidenced by customer satisfaction, award winning services and of course, the management of
the Council’s finances. Through its implementation, the Council will have far greater control upon the
alignment of services or ‘supply’ to the increased needs and expectations of the public or ‘demand’.

Key to this will be the application of existing and new technology to capture, collate and analyse customer
insight, intelligence and data so as to understand not just the ‘need’ but the cause, behaviours or decisions
creating the need. Then by the application of locality based commissioning for example, it can commission
services that either intervene or prevent future need thereby reducing demand. This approach will change
the organisation and how it works; will require Members to take difficult decisions and adhere to them; will
involve managed risks and will sustain essential services critical in supporting the most vulnerable in our
communities at a time when demand is increasing and resources reducing.

Accurate forecasting, strong leadership and an innovative, risk aware approach have resulted in the
organisation being able, in the main, to sustain a full suite of essential services albeit not without implications
for the public, local politicians and the entire workforce.

By adopting this approach, supporting its implementation and measuring its progress, it will enable the
Council to achieve its Vision and Priorities and fulfil its obligations.
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. We will target resources upon those in most need and those most vulnerable.

. We will commission services that will both intervene/prevent future demand and reduce levels of
vulnerability.
. We will, as a consequence, meet the Council’s stated intention to ensure that the vulnerable are a

priority (Motion to Council on 26th November, 2014 refers).

What is missing

Nothing identified

Supporting Principle

Ensuring the medium term financial strategy integrates and balance service priorities, affordability and other
resource constraints.

What Assurance Do
We Want

Feedback surveys and exit/decommissioning strategies
Changes as a result

What Assurance Do
V& Get
Q

«Q
®
00
o

Budget consultation completed on an annual basis

Consultation is planned to gauge residents’, business and other core stakeholders’ views on the Council’s
priorities to achieve the ‘Vision’ considering areas of spending or where savings could potentially be made.
The consultation is carried out through 3 online surveys. A survey that is tailored for businesses, a full survey
aimed at residents and a survey that is tailored for the voluntary and community sector.

The online residents survey is promoted using social networking/media sites and through email contact
databases.

The business survey is promoted through business social networking sites and business email contact
databases. The voluntary and community sector survey is promoted through email contact databases.

Joint Scrutiny Committee (Budget) held annually to feedback Member concerns from residents.

What is missing

Nothing identified

Supporting Principle

Ensuring the budgeting process is all-inclusive, taking into account the full cost of operations over the
medium and longer term.

What Assurance Do
We Want

Budgeting guidance and protocols

What Assurance Do
We Get

Medium Term Financial Strategy
Budget setting process approved by Cabinet in July each year — including a robust process for capital
investment and policy changes which requires business cases to be prepared for consideration by Executive
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Management Team.

As part of the Tamworth Listens process, we hold a Tamworth Question Time event — an annual event which
a panel of local leaders attend and members of the public can ask questions. These are then fed into the
State of Tamworth Debate

In addition to the activity planned for the Tamworth Listens process / State of Tamworth debate, consultation
is planned to gauge residents’, business and other core stakeholders’ views on the Council’s priorities to
achieve the ‘Vision’ considering areas of spending or where savings could potentially be made.

The consultation is carried out through 3 online surveys. A survey that is tailored for businesses, a full survey
aimed at residents and a survey that is tailored for the voluntary and community sector.

The online residents survey is promoted using social networking/media sites and through email contact
databases.

The business survey is promoted through business social networking sites and business email contact
databases. The voluntary and community sector survey is promoted through email contact databases.

Joint Scrutiny Committee (Budget) held annually to feedback Member concerns from residents.

What is missing

Nothing identified

T8 abed

43



http://www.tamworth.gov.uk/consultation

Supporting Principle

Ensuring the medium term financial strategy sets the context for ongoing decisions on significantly delivery
issues or responses to changes in the external environment that may arise during the budgetary period in
order for outcomes to be achieved whilst optimising resource usage

What Assurance Do
We Want

Financial Strategy

What Assurance Do
We Get

Medium Term Financial Strategy and associated forecasts are considered by CMT, EMT and Cabinet prior to
review/scrutiny by Members at the Joint Scrutiny Committee (Budget). It is then approved by Full Council.
These consider the need for any ongoing decisions on significant issues and appropriate budget changes
made through the policy changes process or capital programming process.

In year changes can be made using virements procedures (for both Officers and Cabinet) outlined within
financial guidance (as well as use of contingencies).

Financial impact assessment are included in reports to Committees.

What is missing

Nothing identified

Supporting Principle

o
jab)

Ensuring the achievement of “social value” through service planning and commissioning. The Public
Services (Social Value) Act 2012 states that this is “the additional benefit to the community...over and above
the direct purchasing of goods, services and outcomes”

(@)
\(hat Assurance Do
\R)fe Want

Service plans demonstrate consideration of “social value”

Achievement of “social value” is monitored and reported upon

Over the past 12 months the Council’s new repairs contractor Wates have worked with the Council and SCC
to provide vocational training for young people within the care system. The Council will be seeking proposals
from contractors in relation to the delivery of social value as part of its ongoing procurement process for a
new repairs and investment contractor.

Social Value aspects have to be considered before the procurement process starts. Also, although we do
not have to include social value aspects in our procurement, we do have to demonstrate that we have
considered them, which means documenting this and evidencing that due consideration has been given.

It is important that sufficient time is allowed to undertake procurements where social value is going to be
included to allow for the required consideration and consultation before the process starts. The Corporate
Procurement Officer must be involved at the earliest stages of the process, to ensure that proper
consideration is given to what is required, and that this is adequately reflected in tender and evaluation
documents and processes.

What Assurance Do
We Get

The Procurement Strategy, approved by Cabinet, includes the requirements of the Social Value Act. The
requirements of the Social Value Act have been covered in staff training sessions, and the provisions of the
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Act have been utilised in voluntary sector commissioning projects.

It requires Officers to consider social value issues in the procurement of major works or services i.e. impact
on local labour, local economy/businesses, apprenticeships etc.

What is missing

Nothing identified

egq abed
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Core Principle E: Developing the entity’s capacity, including the capability of its leadership and the individuals within it

Supporting Principle

Reviewing operations, performance use of assets on a regular basis to ensure their continuing effectiveness.

What Assurance Do
We Want

Regular reviews of activities, outputs and planned outcomes

What Assurance Do
We Get

Quarterly reviews of operational business plans are in place which have performance indicators.
As part of the capital programme, annual consideration of need for asset maintenance e.g. use of office
space, regular stock condition surveys, asset management plan

What is missing

Nothing identified

Supporting Principle

Improving resource use through appropriate application of techniques such as benchmarking and other
options in order to determine how the authority’s resources are allocated so that outcomes are achieved
effectively and efficiently.

What Assurance Do
VW& Want

Utilisation of research and benchmarking exercise

What Assurance Do
e Get

oo
=

Research and benchmarking exercises are completed in appropriate areas.

CIPFA benchmarking for corporate services completed as necessary.

Housing Benchmarking undertaken through Housemark and accreditation via the Housing Quality Net work
Review of assets use through the One Public Estate programme and liaison with Staffordshire County
Council.

What is missing

Nothing identified
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Supporting Principle

Recognising the benefits of partnerships and collaborative working where added value can be achieved.

What Assurance Do
We Want

Effective operation of partnerships which deliver agreed outcomes

What Assurance Do
We Get

Partnerships are in place for the delivery of some services. There is a Memorandum of Understanding in
place with Lichfield District Council for the sharing of services

Partnership Guidance Policy and Toolkit in place

This is designed to help the Council work with its partners to ensure that all partnerships have good systems
of governance. We define governance as the processes, procedures and policies that deal with important
issues like accountability, probity and audit. It is crucial that all members of partnerships should conform to
codes of practice for the good of all involved.

What is missing

Nothing identified

Supporting Principle

Developing and maintaining an effective workforce plan to enhance the strategic allocation of resources.

What Assurance Do
We Want

Workforce plan
Organisational development plan

What Assurance Do
Get

D
0
ol

There are training and development plans in place for members and officers. Officers training and
development is identified through the Personal Development Review (PDR).

The recruitment process ensures that skills and knowledge are measured and tested appropriately.
There is an E-Induction programme in place which is available to both officers and members.

Job descriptions and personal specifications are in place for all posts and reviewed as required.

All Statutory Officers are members of CMT.

Job descriptions for members are included in the recently revised Constitution. They detail the purpose,
duties & responsibilities and skills required for all Councillors, Leader & Deputy Leader, Members of the
Executive, Chairs of Committees and the Leader and Deputy Leader of the Opposition.

Service reviews are informed by the Delivering Quality Services process.

What is missing

The Organisational Development Strategy will detail the Council’s workforce plan to be completed by
December 2019.
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Supporting Principle

Developing protocols to ensure that elected and appointed leaders negotiate their respective roles early on in
the relationship and that a shared understanding of roles and objectives is maintained.

What Assurance Do
We Want

Job descriptions

Chief Executive and Leader pairings have considered how best to establish and maintain effective
communication.

What Assurance Do
We Get

Job descriptions are in place for both members and officers.

The Chief Executive, the Head of Paid Service and the Leader hold regular meetings. Executive Leadership
Team and the Cabinet form together to form the Executive Management Team.

There is a training and development plan which is developed through the PDR process. This process is in
place for all officers

Members’ training is provided on induction and in specialist areas.

Regular training is provided for the Regulatory Committees.

What is missing

Nothing identified

9g abed
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Supporting Principle

Publishing a statement that specifies the types of decisions that are delegated and those reserved for the
collective decision making of the governing body.

What Assurance Do
We Want

Scheme of delegation reviewed at least annually in the light of legal and organisational changes.
Standing orders and financial regulations which are reviewed on a regular basis.

What Assurance Do
We Get

The scheme of delegation and scheme of delegation log is reviewed at least annually.
Financial Regulations, Contract Sanding Orders and Financial Guidance are reviewed and updated on an
annual basis

What is missing

Nothing identified

Supporting Principle

Ensuring the Leader and the Chief Executive have clearly defined and distinctive leadership roles within a
structure whereby the Chief Executive leads the authority in implementing strategy and managing the
delivery of services and other outputs set by members and each provides a check and a balance for each
other’s authority.

What Assurance Do
We Want

Clear statement of respective roles and responsibilities and how they will be put into practice.

What Assurance Do

W& Get

The Constitution details the roles and responsibilities of the Leader and the Statutory Officers. Job
Descriptions for members including the Leader are in the Constitution,

Nothing identified

What is missing
)
oo

~
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Supporting Principle

Developing the capabilities of members and senior management to achieve effective shared leadership and
to enable the organisation to respond successfully to changing legal and policy demands as well as
economic, political and environmental changes and risks by:

- -ensuring members and staff have access to appropriate induction tailored to their role and that ongoing
training and development matching individual and organisational requirement is available and
encouraged

- Ensuring members and officers have the appropriate skills, knowledge, resources and support to fulfil
their roles and responsibilities and ensuring that they are able to update their knowledge on a continuing
basis.

- Ensuring personal, organisational and system-wide development through shared learning, including
lessons learnt from governance weaknesses both internal and external.

What Assurance Do
We Want

g9g abed

Access to update courses/information briefing on new legislation
Induction programme

Personal development plans for members and officers

For example, for members this may include the ability to:

- Scrutinise and challenge

- Recognise when outside expert advice is required

- Promote trust

- Work in partnership

- Lead the organisation

- Act as a community leader

Efficient systems and technology used for effective support
Arrangements for succession planning

What Assurance Do
We Get

The PDR process identifies training needs for both Members and Officers

CPD/membership of professional bodies for up to date information/changes to legislation
Networking and membership of professional bodies encouraged

Members induction and training programme in place (e.g. finance, treasury management, planning,
licensing).

E-learning solution being rolled out which covers a number of training areas

What is missing

Nothing identified
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Supporting Principle

Ensuring that there are structures in place to encourage public participation.

What Assurance Do
We Want

Resident’s panels
Stakeholder forum terms of reference
Strategic partnership frameworks

What Assurance Do
We Get

abed

Tenant participation is actively encouraged and completed in various formats. They provide training to
tenants on a variety of day to day skills and confidence, as well as estate inspections, other events and
meetings and customer satisfaction, feedback and consultation.

The Citizens Panel is made up of local residents who are asked about local services.

A Community Safety Partnership exist which has its own website — “Safer Tamworth”. The partnership
brings together a number of organisations who work together to make the borough a safer place to work, live
and socialise.

Partnership frameworks in place for joint working

Partnership Guidance Policy and Toolkit in place

This is designed to help the Council work with its partners to ensure that all partnerships have good systems
of governance. We define governance as the processes, procedures and policies that deal with important
issues like accountability, probity and audit. It is crucial that all members of partnerships should conform to
codes of practice for the good of all involved.

\hat is missing

Nothing identified

Stpporting Principle

Taking steps to consider the leadership’s own effectiveness and ensuring leaders are open to constructive
feedback from peer reviews and inspections.

What Assurance Do
We Want

Reviewing individual member performance on a regular basis taking account of their attendance and
considering any training or development needs
Peer reviews

What Assurance Do
We Get

PDR process and job descriptions are in place for members.
Peer reviews have been completed previously and any recommendations have been acted upon.

Members attendance is recorded and monitored

What is missing

Nothing identified
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Supporting Principle

Holding staff to account through regular performance reviews which take account of training or development
needs.

What Assurance Do
We Want

Training and development plan
Staff development plans linked to appraisals
Implementing appropriate human resource policies and ensuring that they are working effectively

What Assurance Do
We Get

Training identified as part of the PDR process as part of continued professional development. One to one
meetings are completed on a regular basis. Performance indicators are recorded on the Pentana and
assigned to the relevant managers to monitor and update

Conduct and Capability Procedures are in place

Training for managers in strategic skills as well as soft skills

HR policies in place and updated as required.

What is missing

Nothing identified

06 abed
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Supporting Principle

Ensuring arrangements are in place to maintain the health and wellbeing of the workforce and support
individuals in maintaining their own physical and mental wellbeing.

What Assurance Do
We Want

Human resource policies

What Assurance Do
We Get

Health and safety policies are in place

Healthshield benefits for staff

There is a Childcare vouchers scheme in place

On-site Counselling service available to staff on a confidential basis

HR policies are in place

Well-being policy developed

TBC signed up to national initiative ‘Time for change’

12 Mental Health First Aiders have been trained

Robust management of attendance with support from Occupational Health Specialists
Regular updates with Trade unions and / or representatives

What is missing

Nothing identified

T6 abed

53




Core Principle F: Managing risks and performance through robust internal control and strong public financial

management

Supporting Principle

Recognising that risk management is an integral part of all activities and must be considered in all aspects of
decision making

What Assurance Do
We Want

Risk management protocol

What Assurance Do
We Get

76 abed

Risk Management Policy — reviewed and updated annually and approved by Audit & Governance
Committee. There is a Corporate Risk Register which is owned by Corporate Management Team which is
updated on a quarterly basis and reported to the Audit & Governance Committee. Operational risk register
are owned by managers and recorded on the Pentana system and linked to performance and service plans.
The Finance section work with managers to help them identify their risks and record them on the Pentana
system. The Internal Audit plan takes into account the identified risks on the risk registers.

All decisions made by Members have risks identified in the report

A review of the approach to risk management has been commissioned for 2019 and is underway.

What is missing

Nothing identified

Supporting Principle

Implementing robust and integral risk management arrangements and ensuring that they are working
effectively.

What Assurance Do
We Want

Risk management strategy/policy formally approved and adopted and reviewed and updated on a regular
basis.

What Assurance Do
We Get

Risk Management Policy — reviewed and updated annually and approved by Audit & Governance
Committee.

All decisions made by Members have the risks identified

A review of the approach to risk management has been commissioned for 2019 and is underway.

What is missing

Nothing identified
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Supporting Principle

Ensuring that responsibilities for managing individual risks are clearly allocated.

What Assurance Do
We Want

Risk management protocol

What Assurance Do
We Get

Risk registers are in place for service areas as well as having a corporate risk register in place. Owners of
the risks are assigned to owners to manage and review.

The Risk Management Policy details responsibilities for managing individual risks.

What is missing

Nothing identified

Supporting Principle

Monitoring service delivery effectively including planning, specification, execution and independent post
implementation review.

What Assurance Do
We Want

Performance map showing all key activities have performance measures

Benchmarking information

Cost performance (using inputs and outputs)

Calendar of dates for submitting, publishing and distributing timely reports that are adhered to.

o
¥hat Assurance Do | The corporate plan 2019-22 identifies key performance indicators aligned to the strategic priorities
We Get Benchmarking information is used for some services where appropriate/available

8 Performance management cycle identifies the timetable for the submission of performance reports

There is a Forward Plan in place which identifies key decisions to be made in the following four months
The Asset Strategy Group identifies Post Implementation Reviews required for Capital Schemes on an
annual basis.

What is missing

Nothing identified
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Supporting Principle

Making decisions based on relevant, clear objective analysis and advice pointing out the implications and
risks inherent in the organisation’s financial, social and environmental position and outlook.

What Assurance Do
We Want

Discussion between members and officers on the information needs of members to support decision making
Publication of agendas and minutes of meetings
Agreement on the information that will be needed and timescales

What Assurance Do
We Get

Portfolio holders hold meetings with relevant staff

All agenda and minutes are published on the website. Agendas are published 5 working days prior to the
committee meeting date.

The forward plan is a list of the council’s key decisions that will be made over the next one to four months.
These decisions will be made by either the Cabinet or by officers who have been delegated authority by the
Cabinet.

The forward plans are published on the first working day of the month.

The forward plan includes a short description of the decision to be made; who will make it; when the decision
will be taken; details of the planned consultation with local people and other stakeholders; and contact details
for further information (including reports and background papers).

T
at is missing Nothing identified

Swpporting Principle | Ensuring an effective scrutiny or oversight function is in place which encourages constructive challenge and

g debate on policies and objectives before, during and after decisions are made thereby enhancing the

organisation’s performance and that of any organisation for which it is responsible.
(OR, for a committee system) Encouraging effective and constructive challenge and debate on policies and
objectives to support balanced and effective decision making.

What Assurance Do
We Want

The role and responsibility for scrutiny has been established and is clear

Agenda and minutes of scrutiny meetings

Evidence of improvements as a result of scrutiny. Planned work items identified at beginning of municipal
year, Performance reporting reviewed, members now sit on tenant’s consultative group.

Terms of reference
Training for members
Membership

What Assurance Do
We Get

The roles and responsibilities, terms of reference for Scrutiny Committees are detailed in The Constitution
Agendas and minutes are made available on the website. Scrutiny chairs report annually to full Council on
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their work plan.

Training is provided for members on the role of Scrutiny. There is a Scrutiny Officer in post to provide
support to the Scrutiny Committees.

When required to assist task and finish groups the Committees can co-opt external expertise

Under the remit of the Scrutiny Committees, they can call in decisions made by the Cabinet.

What is missing Nothing identified

Supporting Principle | Providing members and senior management with regular reports on service delivery plans and on progress
towards outcome achievement.

What Assurance Do | Calendar of dates for submitting, publishing and distributing timely reports that are adhered to
We Want

What Assurance Do | There is a calendar of dates for the submission and publishing reports which is adhered to
We Get

What is missing Nothing identified

G6 obed
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Supporting Principle

Ensuring there is consistency between specification stages (such as budgets) and post implementation
reporting (eg financial statements)

What Assurance Do
We Want

Financial standards, guidance
Financial regulations and standing orders

What Assurance Do
We Get

Financial regulations, contract standing orders and financial guidance are in place and reviewed and updated
annually. There is a robust project management process in place with post implementation reviews
completed at the end of the project.

What is missing

Nothing identified

Supporting Principle

Aligning the risk management strategy and policies on internal control with achieving the objectives

What Assurance Do
We Want

Risk management strategy
Audit plan
Audit reports

What Assurance Do
\gb Get

«Q
®
(o)
(®))

The risk management strategy is reviewed, updated and approved annually by the Audit & Governance
Committee.

The Audit plan is based on an internal audit risk assessment which takes into account risks identified by
Heads of Service and approved by the Audit & Governance Committee. Quarterly reports of progress
against the audit plan are submitted to the Audit & Governance Committee

Audit reports are concise and reported in a timely manner. All recommendations are followed up in a timely
basis, the results of which are reported to the Audit & Governance Committee. All recommendations are
assigned to the relevant officers who have access to the Pentana system so that they review and update up
and coming recommendations

What is missing

Nothing identified

Supporting Principle

Evaluating and monitoring the authority’s risk management and internal control on a regular basis

What Assurance Do
We Want

Risk management strategy/policy has been formally approved and adopted and is reviewed and updated on
a regular basis

What Assurance Do
We Get

The Risk Management Policy/Strategy is reviewed, updated and then approved by the Audit & Governance
Committee on an annual basis. Quarter updates of the risk management action plan are also submitted to
the Committee.

What is missing

Nothing identified
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Supporting Principle

Ensuring effective counter fraud and anti-corruption arrangements are in place

What Assurance Do
We Want

Compliance with the Code of Practice on Managing the Risk of Fraud and Corruption (CIPFA 2014)

What Assurance Do
We Get

Internal Audit measure against Compliance with the Code of Practice on Managing the Risk of Fraud and
Corruption and this is reported to the Audit & Governance Committee

What is missing

Nothing identified

Supporting Principle

Ensuring additional assurance on the overall adequacy and effectiveness of the framework of governance,
risk management and control is provided by the internal auditor.

What Assurance Do
We Want

Annual Governance Statement
Effective internal audit service is resource and maintained

What Assurance Do
We Get

)6 abed

The Annual Governance Statement is produced in accordance with the guideline alongside the Code of
Corporate Governance. The Annual Governance Statement is signed by the Leader and the Chief
Executive.

The Internal Audit is adequately resourced and complies with the Public Sector Internal Audit Standards

(PSIAS). An annual self-assessment against the PSIAS is completed and in line with the Standards and
External Quality Assessment (EQA) is completed every five years. The EQA was completed in 2017 and
confirmed compliance with the Standards.

What is missing

Nothing identified

Supporting Principle

Ensuring an audit committee or equivalent group or function which is independent of the executive and

accountable to the governing body:

- Provides further source of effective assurance regarding arrangements for managing risk and
maintaining an effective control environment

- That its recommendations are listened to and acted upon

What Assurance Do
We Want

Audit committee complies with best practice. See Audit Committees: Practical Guidance for Local Authorities
and Police (CIPFA 2013)

Terms of reference

Membership

Training
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What Assurance Do
We Get

The terms of reference for the Audit & Governance Committee are detailed within the Constitution.

Members of the Committee are independent of the Cabinet and the Chair reports annually to Full Council.
The Audit & Governance Committee receive quarterly update reports on Risk Management which include a
review of the Corporate Risk Register, an update of the risk management action plan and they approve the
Risk Management Policy on an annual basis.

Any recommendations made by the Audit & Governance Committee are recorded in the minutes and acted
upon.

The Audit & Governance Committee complete an annual self-assessment against Audit Committee guidance
issued by CIPFA and any areas for improvement are acted upon

What is missing

Nothing identified

Supporting Principle

Ensuring effective arrangements are in place for the safe collection, storage, use and sharing of data,
including processes to Safeguard personal data

What Assurance Do
We Want

Data management framework and procedures
Designated data protection officer
Data protection policies and procedures

VWhat Assurance Do
@e Get
D

O
(0]

The Authority has in place a Corporate Data Register which details all the data held. We have various
policies and procedures in place around data issues including:
e Data Protection Policy,
IT Security Policy,
Access Control Policies and Procedures,
Asset Management Policies and procedures,
Human Resources security,
Business Continuity Management,
Physical and Environmental Security,
Systems and Acquisitions, development and maintenance,
e Data Quality
A Corporate Information Governance group is in place to manage the implementation of the organisation’s
response to the General Data Protection Regulations (GDPR).

What is missing

Nothing identified
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Supporting Principle

Ensuring effective arrangements are in place and operating effectively when sharing data with other bodies

What Assurance Do
We Want

Data sharing agreement
Data sharing register
Data processing agreements

What Assurance Do
We Get

Individual data sharing agreements are in place for areas within Revenues & Benefits, Economic
Development, and Housing. These are detailed on the data sharing page on the intranet (data sharing
register).

What is missing

Nothing identified

Supporting Principle

Reviewing and auditing regularly the quality and accuracy of data used in decision making and performance
monitoring

What Assurance Do
We Want

Data quality procedures and reports
Data validation procedures

What Assurance Do

We Get

o
jab)

Auditing of data is completed in accordance with the risk based internal audit plan.
Data is validated as part of the internal controls in place within the various systems.
Performance management is audited on a regular basis.

Q
What is missing

Nothing identified

$8pporting Principle

Ensuring financial management supports both long term achievement of outcomes and short-term financial
and operational performance

What Assurance Do
We Want

Financial management supports the delivery of services and transformational change as well as securing
good stewardship

What Assurance Do
We Get

The budget setting process has faced significant constraints in Government funding in recent years - over
50% in real terms since 2010. The 4 year Local Government Finance Settlement confirmed that austerity
measures are to continue with Revenue Support Grant (RSG) all but eradicated for most Councils by 2020 —
and suggests that the key challenges that the Council is currently addressing are likely to become greater.

The Council remains committed to promoting and stimulating economic growth and regeneration; meeting
our housing needs; creating a vibrant town centre economy and protecting those most vulnerable in our
communities. To this end, we pledge to explore and invest in viable and sustainable methods of generating
income and moving towards financial independence — as well as taking any opportunities to provide services
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in a more effective and efficient manner.

This approach has enabled this Council to navigate its way through the extended period of austerity and the
uncertainties and complexities brought about by ‘devolution’, elected Mayors, Combined Authorities etc.

With many of the challenges of previous years still facing the Council and the uncertainties surrounding
issues such as BREXIT, NNDR retention, the future of the NHS and Care Services, our local clarity of Vision
and purpose has never been so important.

In addition, the adoption of ‘Demand Management’ as the primary operating model and the targeting of
resources via locality based commissioning and delivery has enabled greater effectiveness in service
delivery as evidenced by customer satisfaction, award winning services and of course, the management of
the Council’s finances. Through its implementation, the Council will have far greater control upon the
alignment of services or ‘supply’ to the increased needs and expectations of the public or ‘demand’.

Key to this will be the application of existing and new technology to capture, collate and analyse customer
insight, intelligence and data so as to understand not just the ‘need’ but the cause, behaviours or decisions
creating the need. Then by the application of locality based commissioning for example, it can commission
services that either intervene or prevent future need thereby reducing demand. This approach will change
the organisation and how it works; will require Members to take difficult decisions and adhere to them; will
involve managed risks and will sustain essential services critical in supporting the most vulnerable in our
communities at a time when demand is increasing and resources reducing.

Accurate forecasting, strong leadership and an innovative, risk aware approach have resulted in the
organisation being able, in the main, to sustain a full suite of essential services albeit not without implications
for the public, local politicians and the entire workforce.

By adopting this approach, supporting its implementation and measuring its progress, it will enable the
Council to achieve its Vision and Priorities and fulfil its obligations.

. We will target resources upon those in most need and those most vulnerable.
. We will commission services that will both intervene/prevent future demand and reduce levels of
vulnerability.
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. We will, as a consequence, meet the Council’s stated intention to ensure that the vulnerable are a
priority (Motion to Council on 26th November, 2014 refers).

What is missing Nothing identified

Supporting Principle | Ensuring well-developed financial management is integrated at all levels of planning and control, including
management of financial risks and controls

What Assurance Do | Budget monitoring reports

We Want

What Assurance Do | Budget monitoring reports are available monthly and ad hoc as required.
We Get Accountants complete regular budget monitoring reports with budget managers.
What is missing Nothing identified
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Core Principle G:
accountability

Implementing good practices in transparency, reporting, and audit to deliver effective

Supporting Principle

Writing and communicating reports for the public and other stakeholders in an understandable style
appropriate to the intended audience and ensuring that they are easy to access and interrogate.

Striking a balance between providing the right amount of information to satisfy transparency demands and
enhance public scrutiny while not being too onerous to provide and for users to understand.

What Assurance Do
We Want

Website
Annual report

What Assurance Do
We Get

All reports are made available on the website for the public to access apart from anything confidential as laid
down by the Local Government Act 1972 and subsequent enabling legislation and guidance
The Corporate Plan is published on an annual basis and made available on the website.

U All information is made available in accordance with the Transparency Agenda. Where Freedom of
g Information requests are made and it is beneficial to publish the data on the website, this is completed to
D ensure that the Authority is transparent and it also reduces the number of information requests received.
|_\

at is missing Nothing identified

Supporting Principle

Reporting at least annually on performance, value for money and the stewardship of its resources.

What Assurance Do
We Want

Formal annual report which includes key points raised by external scrutineers and service users’ feedback on
service delivery.
Annual financial statements

What Assurance Do
We Get

The Corporate Plan is refreshed on an annual basis.

The financial statements are produced in accordance with the laid down timetable and presented to the Audit
& Governance Committee for approval. The External Auditors produce the Annual Audit Letter and the Audit
Findings Report which is presented to the Audit & Governance Committee.

What is missing

Nothing identified

Supporting Principle

Ensuring members and senior management own the results.

What Assurance Do
We Want

Appropriate approvals

What Assurance Do

Decisions approved by Cabinet and Full Council as detailed within the Constitution
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We Get

Accounts (including AGS) approved by Audit & Governance Committee

Minutes of the meetings are made available on the website

What is missing

Nothing identified

Supporting Principle

Ensuring robust arrangements for assessing the extent to which the principles contained in the Framework
have been applied and publishing the results on this assessment including an action plan for improvement
and evidence to demonstrate good governance (Annual Governance Statement).

What Assurance Do
We Want

Annual Governance Statement

What Assurance Do
We Get

Results and actions arising from this assessment will go in the Annual Governance Statement for approval
by Audit & Governance Committee

What is missing

Nothing identified

Supporting Principle

Ensuring that the Framework is applied to jointly managed or shared service organisations as appropriate.

at Assurance Do
Want

Annual Governance Statement

| What Assurance Do

We Get
w

The Annual Governance Statement is prepared by the Governance Group which is made up of lead officers
within the Authority. The revised Personal Development Review document will include reference to the core
principles of Corporate Governance.

What is missing

Nothing identified

Supporting Principle

Ensuring the performance information that accompanies the financial statements is prepared on a consistent
and timely basis and the statements allow for comparison with other similar organisations.

What Assurance Do
We Want

Format follows best practice

What Assurance Do
We Get

High level corporate plan projects/programmes and corporate risk register included in the Statement of
Accounts

Financial statements prepared in line with the CIPFA Code of Practice (as all Councils should) including
relevant performance information from the Corporate Plan.

What is missing

Nothing identified
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Supporting Principle

Ensuring that recommendations for corrective action made by external audit are acted upon
Ensuring an effective internal audit service with direct access to members is in place which provides
assurance with regard to governance arrangements and recommendations are acted upon

What Assurance Do
We Want

Recommendations have informed positive improvement
Compliance with CIPFA’s Statement on the Role of the Head of Internal Audit
Compliance with Public Sector Internal Audit Standards

What Assurance Do
We Get

All recommendations made by the External Auditors are acted upon.

Compliant and supporting evidence in the review of arrangements in relation to compliance with the CIPFA
Statement on the Role of the Head of Internal Audit and compliance to the Public Sector Internal Audit
Standards which has been further demonstrated following and external assessment completed in 2017.

What is missing

Nothing identified

Supporting Principle

Welcoming peer challenge, reviews and inspections from regulatory bodies and implementing
recommendations.

—
\What Assurance Do
@e Want

Recommendations have informed positive improvement

\Vhat Assurance Do
W& Get

An LGA Peer Assessment was undertaken and action plan monitored

What is missing

Nothing identified

Supporting Principle

Gaining assurance on risks associated with delivering services through third parties and that this is
evidenced in the annual governance statement.

What Assurance Do
We Want

Annual Governance Statement

What Assurance Do
We Get

Partnership Guidance Policy and Toolkit in place

This is designed to help the Council work with its partners to ensure that all partnerships have good systems
of governance. We define governance as the processes, procedures and policies that deal with important
issues like accountability, probity and audit. It is crucial that all members of partnerships should conform to
codes of practice for the good of all involved.

Informed by Corporate Risk register.

What is missing

Nothing identified
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Supporting Principle

Ensuring that when working in partnership, arrangements for accountability are clear and that the need for
wider public accountability has been recognised and met.

What Assurance Do
We Want

Community Strategy

What Assurance Do
We Get

Partnership Guidance Policy and Toolkit in place

This is designed to help the Council work with its partners to ensure that all partnerships have good systems
of governance. We define governance as the processes, procedures and policies that deal with important
issues like accountability, probity and audit. It is crucial that all members of partnerships should conform to
codes of practice for the good of all involved.

What is missing

Nothing identified

GOT obed
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